CostSmart's Services:

Cost Analysis

CostSmart believes that in business today, it is essential to get the most out of every idea, option and
investment. To accomplish this, we use Cost Analysis to identify where we can create cost and time
efficiencies across your supply chain. CostSmart will analyse your products, services and processes to
achieve a benchmark in your market. We can then aim to ensure that best pricing and service conditions

are achieved.

We provide a complimentary analysis and will continually monitor products and services to ensure that
you are maintaining the best market results and quantifiable savings.

CostSmart can analyse all products
and services needed for your:

Brand effectiveness

® Business operations
® Supply chain
‘ 6 CostSmart has saved us considerable cost and process
) Expense reduction ’Flmes across a number of expenc!tture cafcegorles
including promotional merchandise, archive +
® C . buvi document storage, printing and office machines.
ooperative group buying - Head of Marketing and Communications
) ) - Job Centre Australia
® Marketing effectiveness ,’
®
o

Delivery Analysis

Head to our website to learn more about how
your business can benefit from Cost Analysis.
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costsmart.com.au | 1300 100 461



https://costsmart.com.au/cost-analysis.html
https://costsmart.com.au/cost-analysis-don-t-cut-staff-to-cut-costs.html
https://costsmart.com.au/c-code-method.html
https://www.jobcentreaustralia.com.au/
https://costsmart.com.au/cost-analysis.html

Cost Analysis

66 We analyse your business costs.

On average, Cost Analysis saves
new clients around 16% on their
non-core product costs.

CostSmart collaborates with 100's
of suppliers around the globe.
These partnerships mean we have
a big scope to find cost efficiencies.

The initial Cost Analysis is just the
beginning. We will continue to
review costs regularly throughout
our partnership.

CostSmart looks deep into supply
chain, uncovering ways we can cut
out the middle man to save time,
money and confusion.
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